
Onboarding Reimagined

A large healthcare payer

Needed a revitalized onboarding program that would keep pace 

with the changing needs of the business, decrease pressure 

across functional areas like HR and IT, close existing skill gaps, 

and reduce turnover in this new hybrid and remote working 

world.

Design a best-in-class training experience that leveraged 

existing curriculum and incorporated new technology to 

enhance engagement, energize trainers, and meet the needs of 

the business.

Revitalized virtual onboarding program

The Client

Their Challenge

Our Approach

Sample Deliverables

Results and Outcomes

The program, for the first time, addresses the unique needs of 

the training specialists, learners, and healthcare members.

Happier and more engaged learners, and training specialists.

Structured, engaging, and fun content.

Reduced speed-to-proficiency (the baseline of which was higher 

than industry standards).

Enhanced curriculum with integrated softskill training to elevate 

the member-centric experience.

Updated training competency model.

Successful teach back sessions focused on capabilities and 

learner support.


