
Evolving Employee Growth

A small, digital marketing firm

They wanted to give their high-functioning employees a learning 

program that would challenge them and aid in their personal 

and professional growth.

We designed and facilitated a multi-modal year-long learning 

program focused on Emotional Intelligence. The program 

included quarterly sessions for all employees and bi-monthly 

coaching sessions for team leads.
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All employees were exposed to the concepts of emotional 

intelligence and given tools to increase their own EQ.

Team leads were given additional support to enhance their self-

awareness so they can better manage and coach their team 

members.

Positive impact was felt throughout the organization, from 

leaders who employed the tools to strengthen relationships to 

individuals who continued the conversations using the 

company’s chat application.

Needing to grow their employee size by 20%, the hiring team 

leveraged the learning program as a benefit to candidates, 

aiding in their ability to acquire top talent .


